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Cover
SANA’s focus has always been on families as it is our belief that they play a vital
role in the recovery of ex-offenders.
We all need a Life Compass that offers direction and guides us to make the right
choices. In our work with ex-offenders, we realise that at times their confusion
and dissatisfaction with life happens because they are travelling without a compass and may have lost their sense of direction.
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Message by
President
At SANA, we have continued to consolidate our efforts

first-time drug offenders – too young to be imprisoned

in keeping Singapore drug-free. Through our key pillars

– and offers them counselling and education. It also

of education, counselling and reintegration, we have

incorporates family participation, as we believe that the

further enhanced our programmes to prevent drug

family unit is integral to successful rehabilitation.

abuse and to help ex-offenders (“clients”) reintegrate
into society.

We are pleased to share that the youth achieved a 100%
programme completion rate in 2015. It was especially
encouraging to see our youth come forward to share how

New Initiatives during the Year

the sessions had helped them resolve personal issues
and enabled them to rediscover the hope in their lives.

In January 2015, we piloted the SANA Drop-In Centre
(“The Centre”), an emergency facility that provides help

On top of YES, SANA continues to build on our Anti-

to our clients and their families. The Centre provides

Drug & Inhalant Abuse Badge Scheme (“Badge

casework, counselling and support services that cater

Scheme”). The Badge Scheme is an anti-drug initiative

to the needs of our clients and their families. By the end

aimed at educating our secondary school students on

of the year, we had 339 walk-in cases.

the consequences of drug abuse. It encourages each
student to share the anti-drug message with five others
outside the course. In 2015, our anti-drug message

Helping Youth
Official statistics revealed that the number of first-time

reached approximately 26,000 students. In 2016, we
plan to introduce an e-learning portal to further our
reach to more of our youth.

drug offenders rose 20 % from 2014, of which 70% of
those arrested were aged 30 and below. As a result,
the number of cases we handled this year under our

Supporting our Clients and their Families

Youth Enhanced Supervision (“YES”) Scheme more than
doubled.

We achieved 80 % success rate in our counselling
programmes under our Case Management Services.

4

A collaboration of the Central Narcotics Bureau, the

Recognising the importance of family support to achieve

Ministry of Social and Family Development and SANA,

successful rehabilitation, we organised events for our

YES is a 6-month rehabilitative programme for first-time

clients and their families under our Family Enrichment

drug offenders aged 21 and below.   It reaches out to

Programme. More than 500 people attended our events.

SINGAPORE ANTI-NARCOTICS ASSOCIATION

Collaboration and Reintegration
Community

partnerships

and

Our Journey Ahead Together

collaborations

are

On behalf of the Board, I would also like to thank our

vital to the success of our clients’ rehabilitation and

management and staff for their utmost dedication and

reintegration.

commitment.

To name but two, our collaboration with the National

Let us stay committed to keeping Singapore drug-free!

Skin Centre saw 11 clients sign up for the highlysubsidised Tattoo Removal Programme this year,
totalling 36 beneficiaries to date. Our work with
Luxasia

Foundation’s

‘Empowerment

of

Women

Initiative’ (“EOWI”) Programme further produced 6
graduates in 2015, bringing the total number of

QUEK BIN HWEE (MRS)

graduates to 20.

PRESIDENT
SANA

The support shown by these organisations tremendously
improves the chances of our clients’ successful
reintegration. We are grateful to our partners for their
unwavering support over the years.  

Our Volunteers
We would also like to say a special thank you to our
volunteers who have sacrificed their time counselling
and mentoring our clients. Together with religious
groups of volunteers and para-counsellors, they
contributed over 18,500 hours in 2015. We are most
grateful to them.

ANNUAL REPORT 2015
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Management Report
INTRODUCTION

Unique Entity No. (UEN):

S72SS0018H

Singapore Anti-Narcotics Association (SANA) was
established on 19 August 1972 under the Registry of
Societies. On 10 April 1984, SANA was registered under
the Charities Act.   

Charity Reg. No:

00039

IPC:

000452

Registered Address:

2 Sengkang Square, #05-01  
Sengkang Community Hub
Singapore 545025

Auditor:

Lo Hock Ling & Co (2015-2016)

Principal Bankers:

DBS Bank Limited

SANA’s objectives are to educate the public in preventive
drug education and reach out to youths on the dangers
of drug abuse in cooperation with the community and
government agencies and to provide counselling and
aftercare services, where necessary.
SANA is a member of the Community Action for the
Rehabilitation of Ex-offenders (CARE) Network.  We are an
IPC (Institutions of a Public Character) and all donations
made to SANA are tax-exempt at the prevailing rate.
SANA is supported by donations from organisations
and the public, through fund-raising activities and
government grants.
SANA has in place a Conflict of Interest Policy and a
Whistle Blowing Policy.

ANNUAL GENERAL MEETING
The 43rd Annual General Meeting (AGM) of the Singapore
Anti-Narcotics Association was held on Saturday 20 June
2015, 2.30 pm at the Association’s premises at 2 Sengkang
Square, #05-01, Sengkang Community Hub, Singapore
545025. Thirty-two members attended the AGM.

STAFF MATTERS
MISSION

VISION

To mobilise our community against drug
abuse and strive towards a drug-free
Singapore

To deliver, with our volunteers and
community partners, sustainable preventive,
rehabilitation and aftercare programmes,
towards a drug-free Singapore

As at 31 December 2015, we had 31 staff.  The age range
was from 20 to 63 years.   
In 2015, we conducted a review of staff salaries and
compensation to ensure our pay package is competitive
to attract and retain talents.  
SANA believes in staff training and development in order
to raise core competencies and professionalism. In 2015,
our staff attended a total of 80 training sessions.   
Our staff welfare activity, Bowling at Downtown East,
was held on 30 April 2015.   Staff across all ranks and
divisions had an enjoyable afternoon.   We held our
Workplan Retreat on 26 October 2015 and focused on
team building.
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[Not in photo: Edwin Gan, Peter Ng, K Maathavan]

S U Nathan, Kelvin Ho, Kelvin Yeo, Benjamin Kwek, Bala Subramaniam, Fu Sirong, Mohammad Fahmi, Muhammad Riduan.

Back row (from left):

James Porter, Belinda Tan, Fu Fang Ting, Vivien Tan, Kasthuri Raju, Tahrikadeavi, Nadhirah Aszmi, Veronica Quek, Peter Tan.

Middle row (from left):

Celeste Chen, Lowshanthini, Ng Zhi Han, Rosalind Tan (Senior Assistant Director), Abdul Karim (Executive Director), Shakila Kresinin, Patricia Monkman, Nur Syafawati, Norhatijah
Esa.

Front row (from left):

Staff

Programmes
Preventive Drug
Education

Incare/Aftercare

Drop-In Centre

Anti-Drug & Inhalant
Abuse Badge Scheme

Case Management
Services

Walk-in / Assessment

Yellow Ribbon
Community Project

Youth Enhanced
Supervision Scheme

Information & Referral

Outreach & Exhibitions

Family Enrichment
Programmes

Counselling

Faith-based
Counselling

Support Groups

Support Services
•   Emergency Financial
Assistance
•   Job Assistance
•   Tattoo Removal
•   Legal Aid
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Anti-Drug & Inhalant Abuse
Badge Scheme
The Anti-Drug & Inhalant Abuse Badge Scheme (Badge
Scheme) is a motivational workshop for secondary school
students from the Uniform Groups. The aim is to educate
them on the consequences of substance abuse and
strengthen their resilience through character building. The
programme features presentations, videos and role-play.
To qualify for the proficiency badge, participants must pass
a written test. Additionally, they are required to be Transfer
Agents by helping to spread the anti-drug message to 5
individuals. These individuals, who can include a parent
or guardian, must then complete an online questionnaire.         
In 2015, we conducted 54 courses for a total of 5265
students from 9 Uniform Groups across 158 secondary
schools, and have achieved a completion rate of 77.52%.
(Completion rate refers to students who have successfully
outreached to 5 individuals.)
The courses were conducted with the assistance of SANA
volunteers. They played a crucial role in motivating the
participants and guiding them through the role-play
sessions.

Attendance Breakdown for Uniform Groups
(2015)
Uniform Groups
Boys’ Brigade (BB)
Girls’ Brigade (GB)
Girl Guides (GG)
National Cadet Corps (NCC)
National Civil Defence Cadet Corps (NCDCC)
National Police Cadet Corps (NPCC)
Red Cross (RC)
SCOUT
St John Ambulance Brigade (SJAB)
Total No of Students

Nos.
449
131
644
5
408
2511
227
230
660
5265

Number of participants
3000

2014: 6,601
2015: 5,265

2826

2500
2090
2000
1604
1500

1359

1302

1250

1000 869
566

500
0

March

June
■ 2014

September

October

■ 2015

Compared to 2014, there was a 20% drop in the number
of Badge Scheme participants. This could be due to
the decrease either, in the number of secondary school
students admitted every year, or in the annual intake of
secondary school students.

Looking Ahead
In the coming year, SANA will be looking into the
development of an interactive e -learning por tal
to provide substance abuse and addiction course
materials and online assessments to users at their
convenience.
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Student studies the information on drugs and inhalants.

Students taking the Written Test.

❝I believe that the
course should be
attended by all sc
hool students so
as
to share the know
ledge of drug ab
us
e
and the results of
doing so. This is
so
that they will be
able to understa
nd
that drugs can aff
ect our lives and
ar
e
dangerous.❞
- Muhammad Haziq
,
Junyuan Secondar
y School
Discussing ideas for their skits.

Outreach Events
We held several outreach events, engaging families and youths through exhibitions and events in schools and
community clubs (CCs), to raise awareness on the harmful effects of drug abuse.

10

DATE

EVENT & DETAILS

17 January

Exhibition at Tampines West CC (Emergency Preparedness Day)
Guest of Honour: Mr Masagos Zulkifli, then Senior Minister of State (Home Affairs & Foreign
Affairs, MHA)
Nos attended: approx. 500

22 January

Exhibition at Canberra Secondary School
Nos attended: approx. 150

10 May

Exhibition at Telok Blangah CC (Emergency Preparedness Day)
Nos attended: approx. 400

23 May

Exhibition at Taman Jurong CC (Indian New Year celebration)
Nos attended: approx. 2000

SINGAPORE ANTI-NARCOTICS ASSOCIATION

26 – 29 May

Exhibition at Townsville Primary School
Nos attended: approx. 500

14 June

Exhibition at Yuhua CC (Yuhua Community Awareness cum Emergency Preparedness Day)
Guest of Honour: Ms Grace Fu, Advisor for Yuhua SMC
Nos attended: approx. 400

8 July

Training for Ngee Ann Secondary School students to conduct an anti-drug exhibition
Nos attended: approx. 25

13 – 16 July

Exhibition at Ngee Ann Secondary School
Nos attended: approx. 300

15 August

Exhibition at Telok Blangah CC (National Day celebration)
Guest of Honour: Mr Lim Hng Kiang, then Minister for Trade & Industry
Nos attended: approx. 200

21 October

Talk and Exhibition at Temasek Secondary School
Nos attended: approx. 150

Never too young to know
that drugs destroy lives.

Secondary students as ant
i-d

rug ambassadors to the

ir peers.
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Yellow Ribbon Community Project
Objectives
The Yellow Ribbon Community Project (YRCP) was initiated
by Singapore Prison Service (SPS) in 2010. Grassroots
volunteers reach out to newly admitted inmates’ families
to help them cope with the incarceration of their loved
ones. This involves helping them link up with the relevant
government agencies for social assistance and support.
The belief is that inmates will take responsibility for their
rehabilitation and be more motivated and better focused
on their rehabilitation journey.
SANA was appointed managing agent for YRCP in June
2015. SANA works closely with SPS and the grassroots
divisions to ensure the smooth coordination of the
project.

An example of how YRCP helps families
YRCP acts as a bridge between the incarcerated
person and his family. There are often unresolved
misunderstandings when a person is imprisoned,
resulting in guilt and remorse. These inmates take
the first step in resolving their erred perceptions by
consenting to the programme allowing volunteers
to visit their families. When family members learn
that the inmates still care about them, they feel
touched. Volunteers then encourage the family
members to stay in regular contact with the
inmates through visits or letters. Under the YRCP,
family bonds are forged and relationships are
brought closer.

YRCP grassroots volunteers pose
with Guest of Honour
Mr Lawrence Wong, then Minister
for Culture, Community and
Youth at the Appreciation Lunch.

vise
r, Grassroots Ad
Mr Vikram Nai
sions.
vi
di
t
es
w
th
or
N
volunteers from
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Case Management Services
275 cases received from
Prisons in 2015

JOURNEY OF A CLIENT UNDER
CASE MANAGEMENT SERVICES (CMS)

CLIENTS ARE REFERRED FROM PRISONS

PRE-RELEASE: 2 MONTHS INCARE (MANDATORY)
CMS Programme Component
• Individualised Service Plan (ISP)
• Family Involvement
• Matching with Mentor/Befriender (if
applicable)

POST-RELEASE: 3 – 12 MONTHS AFTERCARE (MANDATORY)
CMS Programme Components
• Casework & Counselling
• Family Sessions
• Information & Referral

Services
• Starter Kit (EZ Link and Kopitiam cards)
• Family Enrichment Programme (FEP)
• Support Groups

POST AFTERCARE (OPTIONAL)
Support Services
• Join SANA’s programmes organised for families, children & ex-offenders
• Join the Peer Leaders Development Programme
• Follow-up Counselling Support  

ANNUAL REPORT 2015

13

SANA embarked on the Case Management Services (CMS)
programme in February 2015. The CMS is a restructure of
the previous Case Management Framework (CMF). Under
the new programme, SANA counsels inmates during their
time in prison and following their emplacement on the
community-based programme or direct release.
In this programme, first-time offenders undergo Incare
counselling for two months (prior to their release
date), and six months in the Aftercare phase. Those
incarcerated for the second time will have their Aftercare
counselling period extended to nine months, while Incare
counselling remains at two months.  

Cases
There were 275 cases assigned to SANA in 2015.

Total cases referred: 275

107

The programme requires family members to be involved
in rehabilitation in order to build stronger support
networks for the clients.

154

■ Completed
programme
■ Did not complete
■ Undergoing
Programme

14

Strengthening Family Bonds
FAMILIES SUPPORT GROUP

Feedback

The Families Support Group (FSG) is a safe platform for
families of offenders and ex-offenders to support each
other through sharing experiences, coping strategies and
success stories.   Studies have shown that the presence
of strong and positive family support plays an important
role in relapse prevention.

Here are some feedback from the participants:  

Between April 2015 and December 2015, SANA piloted
two runs of FSG. Each run lasted 15 weeks.  

good
This is a
for us
platform
o share
(family) t
erns
our conc

Relieved
to share o
r
let out ste
am

Aims
1.

To offer a safe venue where families of offenders and
ex-offenders can meet to share their experiences,
gain support and help each other

2.

To provide family members with strategies on
coping with the social stigma brought on by the
actions of the offender / ex-offender

g
Such sharin
gives us
ent
encouragem
and strength
to go on

Glad to know
that we are
being cared for
as we manage
and handle our
loved ones

14

SINGAPORE ANTI-NARCOTICS ASSOCIATION

It is good
to
know tha
t I am
not the o
nly
person go
ing
through t
his

I feel com
fortable
sharing o
ur
concerns
and not
being jud
ged

WOMEN SUPPORT GROUP

FAMILY ENRICHMENT PROGRAMME

Women in this group share and use their experiences to
support each other during their recovery.  

Families play a vital part in the ex-offenders’ recovery.  
The Family Enrichment Programme (FEP) activities
engage family members and their clients. They
provide experiential learning programmes which aim to
develop their social skills and encourage strong   familial
bonds.   

Between May and July 2015, we conducted one run
comprising seven sessions. The issues covered included
family relationships, identity issues, gaining the confidence
to reintegrate into society and awareness of their triggers
and cravings.

In 2015, we organised 7 events that brought together
523 clients and their family members.  

Aims
1.

To offer a safe platform where women ex-offenders
can meet to share experiences, to gain information
and support

2.

To empower women to face the challenges in their
daily lives and to abstain from drugs

3.

To help women rebuild their lives

Family Enrichment Programme Activities
Family Day
227

Children’s
Party
Breaking
Fast

80
75

Ramadan
Bazaar

70

Family BBQ
55

Community
Project at
Marina Barrage

16
0

50

100

150

200

250

■ Attendance
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Highlights of Events
Community
Project at
Marina Barrage
(9 May)
Ramadan
Bazaar
(6 June &
13 June)
Breaking Fast
during Ramadan
(1 July)

•

Sixteen clients took 30 senior citizens out for a day of activities and fun.   Community
projects aim to help clients be aware of their social responsibility through altruistic
engagements that contribute to their own rehabilitation and reintegration. This event
was organised by ex-offenders as their way of contributing back to society.

•

Approximately 1250 items of clothing (new and pre-owned) were given free to clients
and their families at the bazaar held at SANA.  Around 70 attended the bazaar.   

•

More than 70 SANA beneficiaries were at the Geylang Serai Market to break fast together.
Minister for Social & Family Development Mr Tan Chuan-Jin and SANA Executive Director
Mr Abdul Karim joined in. At the end of the session the Minister handed out ‘green
packets’ to the families. The event was supported by the Geylang Serai Merchants’  
Association.

Chuan-Jin
Minister Tan
A
eal with SAN
sharing a m
s.
ie
ar
ci
efi
n
staff and be

Three gener
ations brea

king fast to
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gether at G

eylang Ser
ai market.

Family BBQ
(15 July)

•

55 clients and their families attended a BBQ at Pasir Ris Park for family and social
interaction.

•

The Children’s Party was mooted to help strengthen parent-child relationship through
games that require parents to cooperate with their children by working out options
and reaching solutions together. The school-going children each received a $20 Bata
gift voucher and $30 Popular Bookstore voucher. Approximately 50 children and 30
adults attended the event.

•

The Beach Bash Party, held at Sentosa, brought together 227 clients and their family
members for a day of fun and interaction.

Children’s Party
(29 November)

Family Day
(20 December)

❝This eve
nt helpe
with my
d me
family. T
he activ to bond
were inte
ities o
re
sting an
many ga
d fun! Th rganised
mes and
ere we
a lot of fo
od!   All t re so
brought
hese sure
m
y family
We shou
ly
closer.
ld do th
is more
o
ften.❞
– A Clien
t, comm
e
n
ti
n
g
Family D
ay at Sen on the
tosa.
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Peer Leaders
The Peer Leaders Development Programme (PLDP)
started in 2013.  To date we have 15 trained peer leaders.  
To qualify clients must complete the Case Management
programme and show significant progress in their
rehabilitation. Peer Leaders will go on to organise events
that support the community and inspire recovering
addicts in their early stages of post incarceration.

am -b ui ld in g
to at te nd th e te
ed
ht
lig
de
as
w
❝I
ch motivational
to attend more su
pe
ho
I
e.
m
m
ra
prog
nce.  I especially
ey build my confide
th
as
es
m
m
ra
og
pr
ed me that I do
bet game. It show
ha
alp
e
th
d
ye
jo
en
les and there is
one in my strugg
al
be
to
ve
ha
t
no
way.❞
show us the right
always someone to
Leader)
– Zulkhairee (Peer

Training
We organised several team-building exercises and group
facilitation training for the  Peer Leaders on the following
dates:
• 24 March
• 16 April
• 30 April
• 21 May
• 4 June
• 13 December  

On 13 December 2015, we organised a team building exercise The Teambuilding Challenge by Focus Adventure.
Eleven peer leaders and potential leaders participated in the workshop where they learnt the importance of
teamwork in problem solving through challenging and stimulating activities.

Peer Leader in Training
Omar (right) was among the participants of the Teambuilding Challenge and has
attended several SANA activities and Support Group meetings.     

❝ I am grateful for the opportunity to pay it forward through volunteerism

projects and events. I meet people who are going through similar experiences.  It
is like a prayer. It takes you down to where you really are, instead of where you
think you are. It’s a humbling experience. It makes me feel fortunate and makes
me appreciate what I have.❞

18
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Youth Enhanced Supervision Scheme
The Youth Enhanced Supervision (YES) Scheme is a
collaboration among Central Narcotics Bureau, the
Ministry of Social and Family Development and the Social
Service Agencies providing counselling and support to
first-time drug offenders aged 21 and below.

No of Cases Over the Years
60
50
40

Main Features

30

•

20

YES seeks to enhance the current drug supervision
regime with casework and counselling, in addition
to urine supervision.

10
0

•

It is a 6-month rehabilitative programme for
youths under 21 years and who are first-time drug
offenders.

•

Families of young abusers will also be involved in
the programme.  

•

YES adopts a motivational approach and incorporate
relapse prevention techniques

2013

2014

2015

2016
(up to
May)

Challenges

Statistics
SANA took on the YES Scheme in August 2013. Between
then and March 2016, our counsellors attended to 100
cases.   All cases were closed successfully, with only 5
requiring extended counselling beyond the 6 months.
YEAR

NO. OF CASES

2013

2

2014

14

2015

35

2016 (as at May 2016)

49

Total

100

Youths learning how to develop a healthier lifestyle and cope with
difficulties in life.

The challenges faced in achieving the full benefit of the
programme include arranging group counselling sessions
with the youths who often have to juggle school and
work commitments. Other factors include motivation and
risk levels.  
Our counsellors engage the parents of the youths to
ensure maximum attendance at the group counselling
sessions.

ANNUAL REPORT 2015
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Success
We achieve success when our supervisees are able to
attain the following:   
•

Supervisees are able to relate their problems and
issues they face, thus allowing the counsellors to
explore deeper.

•

Supervisees have full trust in their counsellors,
allowing us to break down the barriers and work on
their root issues. At the same time, counsellors will
educate and equip them on how to abstain from
drug abuse.

YOUTH FEEDBACK
Two youths who completed their programmes gave feedback on how they have benefitted.  

20

SYAH, age 21

NEO, age

❝
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Introduction
The Drop-In Centre (DIC) was conceived as a communitybased hub where ex-offenders and their families can walk
in to see a counsellor or request assistance.  
The Centre provides crisis resolution to recovering addicts
and their families. It offers rehabilitation and counselling
activities and a venue for support groups to meet.
In January 2015, the DIC was piloted to evaluate
feasibility and to monitor response from the target
users prior to launching it full-scale. Within the year, the
number of cases that the DIC handled surpassed
our target, even without any public announcements
made.
A full-time SANA Counsellor heads the Drop-In Centre
and is supported by two admin staff. Para-counsellors,
comprising of trained volunteers and final-year university
students in social work, psychology and counselling assist
in the initial assessment of the clients.

HOW THE DIC HELPED NURUL
Nurul, 29, heard of
t h e Ta t t o o R e m o v a l
Pro gra mm e offe red by
SANA and paid a visit to
the    DIC in Apr il 201 5.
She said she wan ted
her tattoos rem ove d as
that would help improve
her chances of getting a
better job in the future.
Another reason was that
she did not wan t her
children in the future to ask questio
ns about the
tattoos and so learn about the pas
t she has left
behind.
Nurul is 29, single and works as a
Secretary. She
is the third of four children and only
daughter.  
Nurul met all the requirements of
Tattoo Removal
Programme. She has gained greater
self-confidence
since attending our counselling sess
ions.  She has
sho wn stab ility and com mit men
t in her wor k,
man agin g her fina nce s wel l, pro
vidi ng for her
family and even putting aside som
e savings. She
is also help ing her you nge r bro
the r in his job hunt.
Tho ugh Nur ul con tinu es to face
cha llen ges at
wor k and som etim es wit hin her
fam ily, she is
appreciative of how much her life
has improved.    
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Profile of Clients
Between January 2015 and December 2015, the DIC  
received 339 clients.
Gender
Male:  277 (81.7 %)

Female:  62 (18.3 %)  

Gender

Types of Assistance Rendered (percentage of total cases)
Starter Pack (EZ Link & Kopitiam Card):  70 %
Financial:
53 %
Employment:
18 %
Tattoo Removal:
15 %
Food Voucher:
8%
Accommodation:  
3%
Legal Aid:
3%

Total of Assistance (% of total cases)

62
■  Male
■  Female

277

8

33

15
70

18
53
Race
Chinese: 129 (38.1 %)
Malay: 125 (36.9 %)

■ Starter Pack (EZ
Link & Kopitiam
Card)
■ Financial
■ Employment
■ Tattoo Removal
■ Food Voucher
■ Accommodation
■ Legal Aid

Indian: 72 (21.2 %)
Others: 13 (3.8 %)
Some of the challenges that the DIC faces:   

Race

•

Overcoming language barriers for non-English
speaking clients, for example, when matching the
client (who speaks only Chinese dialects or Malay)
with the appropriate para-counsellor on duty

•

Attracting suitable and qualified volunteers

•

Para-counsellors who are able to work after office
hours on weekdays

•

Forging unique collaborations with the community
to enhance reintegration of clients, through training
and placement programmes and temporary shelter/
accommodation.

•

Tapping on technology for a more efficient and
enhanced level of service delivery to clients.

13
72
129
125

■
■
■
■

Chinese
Malay
Indian
Others

Planning Ahead
The DIC official launch is scheduled for July 2016. With
it, we expect to see double the number of walk-in cases.  
Apart from walk-ins, our plans include:  
•
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Expanding our outreach beyond prison institutions.
Currently SANA counsellors share with inmates
information on the DIC.  
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Engaging Our Volunteers
A total of 148 new volunteers were recruited in 2015 of
which 49 were para-counsellors. By the end of December
2015, we had 404 volunteers. Of these approximately 170
offer faith-based counselling in prisons. These fall under
the SANA Religious Group of Volunteers (RGV).

Volunteers by Programmes
180
160

A significant number of volunteers support our work
as anti-drug ambassadors at outreach events, facilitate
at workshops and assist at fund-raising events as
photographers, event hosts and admin support.
In 2015, SANA presented new volunteering opportunities
in the field of para-counselling. As part of this endeavour,
we intend to attract volunteers who have either completed
or are undergoing training related to counselling,
psychology or social work.

140
120
100
80
60
40
20
0

Paracounsellors

RGV

Other Programmes

Volunteers by Age

■  25 and below
■  26-35
■  36-50
■  Above 50
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Other Programmes Supported by Volunteers

Family Day

Charity Golf

Charity
Movie

Donation
Draw

Engagement Activities

Peer
Leaders
Family
Day
Training

Charity
Movie
Dialogues

Exhibitions
& Outreach

Volunteer
Orientation

ParaCounselling
Training

ssion

roup discu
ation in g
ip
ic
rt
a
p
r
Voluntee
ration.
stive celeb
and at a fe

DEEPA DANDIYA
SANA volunteers, clients along with their families and loved ones joined in the SANA Deepavali celebrations on
28 November 2015 at SANA.   
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Para-Counsellors
In 2015, our trained para-counsellors attended to more
than 300 clients seeking various forms of assistance at
the Drop-In Centre. They lent their support through the
following:
•

Enquire on the clients’ presenting issues

•

Assist clients in filling up forms in relation to their
requests

•

Provide a listening ear

•

Assess individual cases and provide a plan of action

•

Provide and guide clients with required assistances,
for example, job search or legal aid consultation

DANNY KOH: PARA-COUNSELLOR
❝I find that to help an ex-offender make changes in his life so he can get back

help others.
fully into society is most fulfilling.  I feel rewarded in being able to
apply to my
And all that I have seen and learnt during the counselling sessions
daily life.❞
- Danny Koh, an Admin/HR Manager in an IT firm, has been offering
para-counselling to walk-in clients since 2015. He has volunteered
on other programmes, such as the SANA Helpline

CHRISTINE CHA
N ZHENSHAN:
SHUTTERBUG
❝ I ha ve ta ke n so m
e ha pp y
pi ct

ures of fa m ili es
to ge th er
an d I th ou gh t
th at w as a
ni ce ex pe rie nc e
fo r th em . I
re m em be r se ei
ng so m eo ne
with some kind
of wound on
hi
s arm, it looked
has slashed throug
like a knife
h his skin, the wou
nd was more than
a few centimeter
s.   Looking at him
, I felt that perhap
he has been throug
s
h many battles an
d this is nothing to
him. He looked lik
e a fighter.  That w
as an image which
stayed with me fo
r quite a long tim
e.
“Another memorab
le experience was
helping out at the
prata food stall fo
r the Care Networ
k
Sports Carnival in
May 2015. Servin
g up prata was fu
n!
“There are always
positions for even
t helpers, and I ge
to meet people lik
t
e Nathan, a SANA
staff, who’s alway
happy to say hi to
s
all the volunteers.
We chat and I can
tell him how my
life sucks but he
’ll just laugh it of
guess it’s the little
f. I
things that matte
r.❞
- Christine Chan, a
marketing executive
, has been taking
beautiful photos of
SANA’s events since
2010

KOH JOH TING:
PARA-COUNSELLOR
❝ I have lea rn t a lot fro m

ily
the clients and their fam
to
t
me mb er s, ma inl y no
ve
jud ge th em , bu t to ha
ch
faith in them. There is mu
e
On
th ey str ug gle wi th .  
e
bl
of my mo re me mo ra
e
on
ex pe rie nc es is wh en
50
Ch ine se cli ent, alrea dy
out of jail many times,
and having been in and
Ce nt re   for fin an cia l
ca me to th e Dr op -In
se from prison. He had
support after his relea
a resigned expression.
little to say and sat with
had no family and had
He had never married,
source of strength as
turned to religion as a
an addict. After I did a
he was tired of life as
said ‘God Bless’ to me
basic intake interview, he
surprised and touched
before he left. I was very
to give back something
because he was trying
d appeared defeated by
to me, although he ha
s really unforgettable.❞
his own problems. It wa
ct lecturer
- Koh Joh Ting is an adjun
at a polytechnic
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Religious Group of Volunteers
SANA’s Religious Group of Volunteers (RGV) comprising largely of Christian and Hindu groups visit prisons to conduct
weekly faith-based counselling. They offer strength through counselling and mentoring. They also organise festive
celebrations for the inmates. In 2015, these volunteers contributed a total of 18,512 hours counselling inmates, which
is equivalent to over 2300 work days.
INCARE / FAITH-BASED COUNSELLING

VOLUNTEER INPUTS

VOLUNTEER HOURS

Christian RGV
Bible Study: Cluster B
•  10 housing Units
•  2 hours per week/session per housing visit

9 sessions x 4hrs x 52 weeks =1872 hours
Avg no. of volunteers per session: 3

Chapel Service: Cluster B
•  15 housing units
•  2 hours a week/session per housing unit
   (English/Malay/Tamil)

13 sessions x 4 hrs x 52 weeks = 2704
hours
Avg no. of volunteers per session: 4

Special Care
•  1 housing unit
•  2 hours a week/sessions per housing unit

2 sessions x 4 hrs x 52 weeks
= 416 hours
Avg no of volunteers per session: 1.5

Total

5616

10,816

624

17,056
Hindu RGV

Cluster B3 & B5
•  7 housing units
•  2 hours a week/sessions per housing unit

7 x 2 x 52 = 728 hours
Avg no of volunteers per session: 2

Grand Total

1456

18,512

REACHING OUT TO THE COMMUNITY
SANA Hindu RGV members
held the Mass Prayers & AntiDrug Abuse Exhibition and
Talk at the Sri Muneeswaran
Temple on 14 March 2015.
SANA volunteers used this
platform to spread the antidrug message and recruit
new volunteers.
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Volunteer & Donor Appreciation Nite
Celebrating the Contributions of our
Volunteers
More than 70 volunteers and community partners
received awards and appreciation plaques for their
services to SANA’s anti-drug efforts at the annual SANA
Volunteer & Donor Appreciation Nite (SANA Nite) last
November. Ms Meera Ramachandran received the Silver
Medal of Honour for more than 15 years of distinguished
service and Mr Daneshwaran Ranganathan received the
Bronze Medal of Honour for serving SANA with distinction
for more than 10 years.  

SANA President Mrs Quek Bin Hwee presents
the Appreciation Plaque to Mr Ng Ban Hock
of Jiemin Primary School for the strong
support towards the SANA All-Cash Donation
Draw 2015.

The event drew more than 300 guests.  Guest of Honour
Mr Amrin Amin, Parliamentary Secretary, Ministry of
Home Affairs, went around to the tables to meet and chat
with the volunteers,  clients and their family members.

SANA Nite is an annual event that celebrates
the contributions and achievements of SANA’s
volunteers, donors, sponsors and partners who have
helped us in our fight against drug abuse.

Mr Amrin (standin

iation dinner.

teers at the apprec

ses with volun
g, third from left) po

Ms Meera Ramachandran receives the Silver
Medal of Honour from Guest of Honour Mr
Amrin Amin.

Mr Pratap Kishan (in dar
k suit), a SANA volunteer
who offers free legal adv
clients, greets Mr Amrin.
ice to
SANA Vice-President, Mr
Tan Seck Kang (right, par
hidden) and SCORE Chair
tially
man Mr Chng Hwee Hong
look on.
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Fundraising
Our fundraising activities help support and sustain our
anti-drug programmes while engaging the community in
our purpose.  
Fundraising Activity

Percentage (%)

Charity Golf & Dinner  

33.6

All-Cash Donation Draw

16.0

Charity Movie

6.0

Sale of Cookies

3.4

Monthly GIRO Donation

0.7

SgGives

0.5

Donations & Sponsorships

39.8

Total

100

SANA Vice-President Mr Douglas Ooi (second from right) with his
flight mates at the Charity Golf 2015.

Charity Golf & Dinner
We held our annual Charity Golf & Dinner at the
Jurong Country Club on 2 September 2015 and raised
more than $264,000. The golf tournament was played on
a shot-gun start with 144 players. More than 220 attended
the dinner following the game. Mr Lim Boon Heng,
Chairman, Temasek Holdings Pte Ltd was special guest at
the dinner. The highlight of the evening was the sharing
of success stories by two clients and a performance by the
children of ex-offenders.    

Mr Eddie Heng receives the prize of JCC 1-year Term Membership
from SANA President Mrs Quek Bin Hwee.
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All-Cash Donation Draw

Cookies

More than 30 schools and organisations pulled in their
support for the All-Cash Donation Draw, raising more
than $126,000.00 through the sales of donation draw
tickets. The draw was held at SANA on 26 September, with
50 lucky winners claiming cash prizes worth $40,000.

SANA embarked on the sale of Chinese New Year cookies
and raised more than $27,000.00 in 2015.

Charity Movie
SANA Charity Movie, Alvin and the Chipmunks: The Road
Chip, raised close to $47,000 through ticket sales and cash
donations. Donors sponsored tickets for SANA’s clients
and families as part of our family bonding activities.  
Some of the tickets were distributed to ex-offenders from
halfway houses. The movie was screened on 23 December
2015 at Golden Village, Suntec City. Mr Heng Chee How,
Senior Minister of State, Prime Minister’s Office was our
Guest of Honour.

Monthly GIRO Donation
More than $5,500 was raised through our Monthly
GIRO donation scheme. The fundraising exercise was
conducted at major events, volunteer gatherings and on
a personal basis. Individuals can donate as little as $10
a month. Looking ahead SANA is planning to adopt a
more focussed approach, for example, using road shows
to draw awareness to our anti-drug cause and targeting
corporate donors.

Guest of Honour Mr Heng Chee How could not resist a pose with
the Chipmunks.

SG Gives
SG Gives is a donation portal that helps members of the
public to identify charitable causes and charities that
serve them, and donate to these charities online. In 2015,
we received over $3,900 through this avenue.

A special moment for a young family.
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Corporate Partnerships
At SANA, we continue to develop our relationship with
donors and sponsors by creating awareness of our work
beyond just seeking financial support.   Our corporate
partners support us in varying degrees and in various
areas. Our corporate partners have supported us in the
following ways:
•

Sponsoring Family Enrichment Events (NTUC)

•

Tembusu Ventures (Starter Pack for Drop-In Centre
clients)

•

Pro-bono Training for Peer Leaders (James Leong)

•

5Footway Inn (short term accommodation)

The table below shows our corporate partners that have
been providing continuous support to our beneficiaries
for at least two years.  
		

PROGRAMMES AND AGENCIES AND DETAILS
SERVICES
Beauty & Cosmetics

Project name: The Empowerment of Women Initiative
Project details: Luxasia Pte Ltd provides fully sponsored skills training and certification in
cosmetics, beauty & nails with possible employment. Upon graduation, SANA’s clients have
been able to secure jobs in the beauty industry.

Tattoo Removal
Programme

Project name: Tattoo Removal Programme
Project details: The National Skin Centre (NSC) offers highly subsidised rates in laser tattoo
removal to our clients. Ex-offenders with tattoos that reflect their undesirable past often face
obstacles in finding employment and gaining social acceptance.

Legal Aid
Consultation

Project name: Legal Clinic
Project details:  Mr Pratap Kishan, a SANA volunteer and a lawyer in private practice helped to
set up the Legal Clinic where legal advice is available to SANA clients and their families, as well
as volunteers who do in-care counselling in prisons.

Help for Mothersin-Need

Project name: Project Relief
Project details: Law firm of Marican & Associates collaborates with SANA to provide assistance
of $200 worth of groceries to needy and vulnerable women.

SANA-Luxasia Collaboration
Part of SANA’s programme to prepare recovering ex-addicts for employment
SANA’s collaboration with Luxasia Foundation has to date
seen 20 ex-drug addicts graduating with Certification in
Make-up Skills and Certification in Nail Skills. Many have
gone on to work as beauticians.   2015 saw the newest
batch of 6 graduates.  
The programme, called Empowerment of Women Initiative,
is a fully-sponsored vocational training for women who
are in need of rehabilitation and support. Through this
venture, female ex-drug addicts are trained to become
beauticians who can find employment upon their return
to society.
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❝At Luxasia, we try to unde lping,

❝ M y SANA counsellor

introduced me to the basic
course in make-up, and
that was something I had
always wanted and I finally
got the chance to do it. I
am really happy about this
and I am now doing my
diploma.❞
- Risha who works parttime in admin is also
training to be a SANA peer
leader and para-counsellor

CARE Network Sports Carnival
‘Supporting Reintegration through Sports’
CARE Network (CN) partners in the rehabilitation of exoffenders.

SANA took the lead in organising the CARE Network
Sports Carnival held at Uber Sports in East Coast Parkway
on 17 May 2015.
The Carnival, one of the series of events celebrated
nationally to mark Singapore’s 50 years of Independence,
underlined the importance of co-operation among

The theme “Supporting Reintegration through Sports”
celebrated the success and efforts of ex-offenders who
are leading positive and productive lives, despite
challenges.
The main event was the Futsal Tournament where the
exhibition match featured Guest of Honour Mr Vikram
Nair, MP for Sembawang GRC (Admiralty) playing
alongside ex-offenders, heads of
CN agencies and Singapore exinternational footballers. For ty
teams, representing half-way houses,
voluntary welfare organisations
and CN agencies participated in
tournament.
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SANA Vice-Presid
ent Dr Ismail Ha
nif presents the
to the winners
of the women’s
trophy
futsal competit
ion.
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International Collaboration
United Stance on Zero Tolerance at
NCADA Forum

26th IFNGO World Conference
SANA participated in the 16th International Federation
of Non-Governmental Organisations (IFNGO) World
Conference in Kuala Lumpur, Malaysia from 16-18
November 2015.  
The SANA delegation comprised of Mr Abdul Karim
(Executive Director), Mr K Murugayan (Board Member
and Volunteer Counsellor Leader), Rev Dr George Seow
(Volunteer Counsellor Leader)  and Mr Fu Sirong (Preventive
Drug Education unit).   Mr Karim gave a presentation
on the challenges and direction of reintegration and
aftercare.

Mr Masagos Zulkifli (extreme right) having a word with the
speakers at the forum.

The National Council Against Drug Abuse (NCADA)
organised the first Asia Pacific Forum Against Drugs
(APFAD) held on 27 August 2015 at the Park Royal Hotel.  
APFAD is a platform to bring together the anti-drug
lobby groups (NGOs and government agencies) within
Asia.  The forum focussed on creating a drug-free region
through a zero-tolerance approach.  

The event was organised and hosted by the Malaysian
National Association Against Drug Abuse (PEMADAM).  
Delegates from around the world were invited.  
Background: IFNGO, established in 1981,
aims to develop collaborative efforts and
interactions to prevent and control substance
abuse among Non-Government Organisations.

A total of 197 participants from 18 countries attended
the forum.   Mr Masagos Zulkifli, then Senior Minister of
State (Home Affairs and Foreign Affairs) was the Guest
of Honour. SANA was invited to deliver a presentation
on ‘Preventive Education, Treatment and Rehabilitation –
Sharing by a Practitioner.’

❝SANA’s new initiative in setting
up a Drop-In Centre will strengthen
the con tinu um of inte rve ntio ns
and sup por t pro gra mm es for
tho se wh o are rele ase d from
prisons as well as for parents and
mem ber s of the pub lic see king
ass ista nce on issu es rela ted to
drug addiction.❞
- Mr Abdul Karim,
SANA Executive Director

The SANA team an
d their counterparts
at IFNGO. From lef
Mr K Murugayan (se
t, Rev Dr George Se
ated), Mr Abdul Ka
ow,
rim and Mr Fu Siron
g.
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Media Engagement & Communications
Our focus is on SANA as a community touchpoint for
ex-offenders who are seeking success in their recovery.
We also promote information on our services and
programmes and highlight our success stories.

Types of Media Coverage

MEDIA REPORT

■  Success Stories
■  Collaborations
■  Events

Overview
Media coverage reinforced SANA’s role in the aftercare
and reintegration of ex-offenders and their families
such as success stories of our beneficiaries, community
partnerships and our key messages on drug-abuse.  

Performance Dashboard
In 2015, SANA was reported in a total of 25 media reports
with accounts told through SANA’s spokespersons,
beneficiaries, volunteers and other third party advocates
such as Mr Amrin Amin, Parliamentary Secretary for
Ministry of Home Affairs.

Highlights: Published Articles
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On 17 May 2015, SANA spearheaded the CARE Network
Sports Carnival where the theme was supporting
reintegration through sports. The report above is taken
from Channel News Asia’s website.
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Highlights: Working with the Media
On 4 November 2015, SANA held a media briefing to
announce the second batch of beauty graduates from  
Luxasia Foundation’s ‘The Empowerment of Women
Initiative’. The briefing produced a total of 10 media
reports which included both print and broadcast.

•

Looking Forward
•

To secure media coverage on 2 milestone events:
launch of Drop-In Centre and SANA’s branding
exercise

•

To celebrate our clients’ successes

•

To create awareness of SANA programmes

Key Learnings
•

Success stories, unique programmes and community
partnerships increase media attraction

As third party comments and stories increases
credibility, SANA will have more inputs from third
party advocates

SANA participated in
several panel discussions on
television on topics relating
to ex-offenders, drug-abuse
and rehabilitation. The above
is from a Current Affairs
programme on Vasantham
channel.

Some of the
reports carried
by the main
newspapers.
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SOCIAL MEDIA REPORT
Overview

Highlights: Coverage on Volunteer Dialogue
Sessions

In 2015, SANA’s social media platform Facebook saw
increased engagement rates with event updates. SANA
published event coverage, well wishes for national
celebrations and fundraising activities.
SANA’s Facebook saw a growth in the number of likes and
reaches from January 2015 to December 2015.

Performance Dashboard
In 2015, we published a total 18 posts on Facebook. These
posts varied from national celebrations and SANA events
to fund-raising activities. They reached more than 3,000
Facebook users and 88 of them engaged with us through
likes, shares and comments. We were also tagged five
times, which translates into a 400% increase from 2014.
Our Facebook also saw an increase of 160 (25.2%) in the
number of likes.

Facebook likes
On 19 January 2015, SANA published a post on two
volunteer dialogues held on 9 January 2015 and 17
January 2015, respectively. Our volunteers and followers
responded to the post through likes and comments.

850
800
750
700

Key Learnings

650

•

Our followers are more responsive to posts on
volunteer activities

•

Our followers are more responsive to posts with
more pictures

•

Fundraising posts saw the lowest engagement

600
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016

Looking Forward
•

There will be more posts on volunteer activities and
more photos before and after the events

•

To engage the youth through focus group discussion
and social media campaigns

•

To publish posts more frequently to keep our
followers engaged
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PUBLICATIONS

SANA News

SANA produced four publications in 2015, one of them
being an electronic mailer.  The publications are SANA
News, the SANA Annual Report, SANA Charity Golf flyer
and the e-news Stepping Up.

We produced one issue of SANA News in 2015. As we
move towards electronic news, we are cutting back
on print publications. The magazine was produced in
November 2015 to coincide with the SANA Volunteer &
Donor Appreciation Nite. The SANA News has a circulation
of more than 1500.  

e-News
SANA’s e-News Stepping Up made its debut in March
2015. We have produced 3 issues in 2015. The e-News
contains short brisk reports on SANA’s activities shortly
after they happen and it reaches a much wider audience.
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ORGANISATIONS
$50,000

PCS Security Pte Ltd
$20,000 - $29,900
National Skin Centre
$10,000 - $19,900

G.Spa Pte Ltd
Hatim Capital Pte Ltd
Hitachi Data Systems Pte Ltd
KPMG
MCL Land Limited

Bureauserve Pte Ltd

NEC Asia Pacific Pte Ltd

Jiemin Primary School

PTC System (S) Pte Ltd

Wellington Primary School

Scansys Pte Ltd

$8,000 - $9,900

Singapore Daito Eng Pte Ltd

Immigration & Checkpoints Authority

SIS Realty Pte Ltd

Singapore Prison Service

Soverus Pte Ltd

SymAsia Singapore Foundation

Sunningdale Tech Ltd

$6,000 - $7,900

Tiong Seng Contractors Pte Ltd
$3,000 - $4,900

Ministry of Home Affairs (Internal Security Dept)
Pasir Ris Crest Secondary School

Tembusu Ventures Pte Ltd

Aetos Security Management Pte Ltd

Majlis Ugama Islam Singapura
$1,000 - $2,900

PricewaterhouseCoopers LLP
$4,000 - $5,900

Chongzheng Primary School

Tampines Primary School

Adventist Community Service

BinjaiTree

Frasers Centrepoint Limited

Keppel Care Foundation

IPS-Eurotec  Asia Pacific Pte Ltd

Mellford Pte Ltd

RSM - Chio Lim LLP

Pei Hwa Foundation Limited

Tomika LLP

Tao Nan School

Central Provident Fund Board

Bartley Secondary School

Central Narcotics Bureau

Architects 61 Pte Ltd

Townsville Primary School

Bank of Singapore Limited

Muslim Counselling Service

Certis CISCO Security Pte Ltd

Changkat Changi Secondary School

City Gain Pte Ltd

Hindu Endowments Board

Culindo Livestock (1994) Pte Ltd

Lee Welded Mesh Singapore Pte Ltd

EFG BANK AG
EMC Computer Systems (SA) Pte Ltd
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INDIVIDUALS

INDIVIDUALS
$10,000

Andrew John Da Roza
$8,000 - $9,900
Abdul Karim s/o Shahul Hameed
$6,000 - $7,900

Ng Soo Chee
Philip Kenchington
Koh Lim Choo Brigtte Gillian
George Lee Lap Wah

Quek - Chua Bin Hwee

Goh Seng Huat Patrick

Chook Kum Kay

Jalaludin s/o Peer Mohamed
$4,000 - $5,900

Lim Gee Heng

Kaka Singh
Kwee Liong Tek

$2,000 - $3,900
Yeak Chow Lin Samuel
Gillian Koh Tan
Oo Kian Kwan Kenneth
Ooi Thean Seng Douglas Russell
Suhaimi Bin Rafdi
Ngan Hock Cheng
Jeffrey Po Gim Tee
Tan Tee Jim
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Abraham Kochitty
Angilay Davy Aziz
Ann Ah Thong
Baey Barbara
Baey Charles
Baey Daisy
Baey Deborah
Baey Henry
Baey Lian Choo
Baey Lian Peck, JP, BBM,
BBM(L)
Bal Bagary
Ban Kah Choon
Belshah Aibil
Chan John
Chamanlal Chokai
Chandrakant
Choo Poh Hua, Josephine
Chook Kum Kay
Clark N G R
De Zilva Letitia
Dunk Thomas
Ferguson John Raymond
Foo Kee Seng
Hall Margie E
Hamsa Bin Ramli
Ho Cheow Kuang, John
Ho Peng
Ho Sun Cheong
Ismail Muhamad Hanif
Kalyani K Mehta
Kaur Sarjit
Kee Kenneth
Koh Kwee Chua
Koh-Tan Gillian
Lai Eugene
Lau Chay Tiong
Lau Chay Tiong
Lee C M, Richard
Lee Kim Hock
Lee Li Choo
Leong Chor Fai
Lian Kon Pin
Lim Benny
Lim Chong Boo
Lim Ho Seng
Lim Hock Chuan
Lim K K, Victor
Lim K L, Connie
Lin Chung Ying
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Rev
Dr
Mr
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Loo Choon Yong
Low Hee Tang, Royston
Lye Thiam Fatt, Joseph Victor
Mah Guan Kong
Manuel Linus Herbert
Manickam A E
Meyappan Govinda Raju
Murugayan s/o Kalimuthu
Nathan Gopakumar
Ng Boon Leng
Ng Handrick
Ng Poh Ling
Ng Tiat Khuan, Jonathan
Ooi Douglas
Oon Benny
Pang Kin Stephen
Po Gim Tee Jeffrey
Poh Geok Ek
Quek Bin Hwee
Raja Segaran Arumugam  
Shaik Aziz Shaik Mohideen
Shepherdson Percival Joseph
Shi Ming Yi @ Mr Goh Kah
Meng
Mr
Sim Poh Heng
Mr
Singh Faujah
Mr
Singh Kaka s/o Dalip Singh
Mr
Somo, Vendesan
Mrs
Sood Urvashi
Mr
Suhaimi Rafdi
Mr
Tan Ching Khoon
Mr
Tan Chye Heng, Bobby
Mr
Tan How Choon
Ms
Tan Poh Geok
Mr
Tan Seck Kang
Mr
Tan Seng Chuan, Ronnie
Mr
Teo Cheng Tee
Mr
Teo Ho Peng
Mr
Teo Kian Teck
Mr
Teo Seng Hock
Rev
Tjahjono Andreas Abdianto
Rev (Dr) Tow Siang Hwa
Ms
Valberg Victoria Tatura, Vicky
Mr
Veloo, K V
Mr
Viknesan, S B
Ms
Wang Su-Yin, Anna
Mr
Wee Lin
Ms
Wee Priscilla
Mr
Wee Thiam Choo
Mr
Wong Fun Hong, Victor
Mr
Wong Loke Poh, Edward
Mr
Wong Tui San
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Yap Chiew Guat, Sally
Yap Eric
Yeo Kah Loke, Brian
Yeow Magdalene
You Yong Chan @ Robert C
Yew
Yow Song Yan
Yuen Chuk Weng, Ryan
Zulkifli Bin Mohammed
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Adam Bin Ismail
Chang Meng Haur
Che Yahya Bin Mohd Bujang
Chia King Chwee
Chng Hwee Hwee, Lynette
Feeroz Bin Nor
Heng Chin Kok
How Pek Kiong
Iqbal Bin Mohamed
Khoo Feng Yen
Lau Keng Wah
Lee Hon Cheng
Lee Meng Fai
Lee Mun Foong, Edwin
Lim Teck Heng, Patrick
Lim Teong Wah
Lim Yew Heng
Low Sai Choo, Elsie
Mohd Jeffrey Bin Yahaya
Mohd Rosli Bin Hj Aman
Muhammad Faizal Bin
Baharin
Neo Han Siong
Ng Lye Kit, Francis
Ong Keng Leng, Harry
Rosely Bin Sheron
Sea Hoon Cheng
Shafiq Basheer
Shamsuri B Mohamed
Sohaimi Bin Masrawi
Tan Chee Hwee
Tan Chor Yeow, Jimmy
Tan Hong Chew, Telly
Tan Kok Tiong
Tan Liang Heng, John
Teo Wee Hock, Patrick
Yeo Tong Sun, Michael
Zulkiffli Bin Abdul Rahim
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Financial
Report
SINGAPORE ANTI-NARCOTICS ASSOCIATION
Statement by Board of Management
(Registered in the Republic of Singapore under the Societies Act, Chapter 311)

In our opinion, the financial statements set out on pages 43 to 56 are properly drawn up in accordance with
the provisions of the Societies Act, Cap. 311, the Charities Act, Cap. 37 and Charities Accounting Standard so
as to give a true and fair view of the financial position of Singapore Anti-Narcotics Association (“SANA”) as at
31 December 2015 and the financial performance and cash flows of SANA for the year ended on that date.
The Board of Management has on the date of this statement, authorised these financial statements for issue.
On behalf of the Board of Management,

Quek Bin Hwee
President

Teo Kian Teck
Honorary Treasurer

Singapore, 13 May 2016
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

SINGAPORE ANTI-NARCOTICS ASSOCIATION
(Registered in the Republic of Singapore under the Societies Act, Chapter 311)

Report on the Financial Statements
We have audited the accompanying financial statements of Singapore Anti-Narcotics Association (“SANA”)
set out on pages 43 to 56, which comprise the balance sheet as at 31 December 2015, and the statement
of financial activities and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Board of Management’s Responsibility for the Financial Statements
The management is responsible for the preparation of financial statements that give a true and fair view in
accordance with the provisions of the Societies Act, Cap. 311 (the “Act”), the Charities Act, Chapter 37 and
Charities Accounting Standard, and for devising and maintaining a system of internal accounting controls
sufficient to provide a reasonable assurance that assets are safeguarded against loss from unauthorised use
or disposition; and transactions are properly authorised and that they are recorded as necessary to permit
the preparation of true and fair financial statements and to maintain accountability of assets.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Singapore Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal controls relevant to the entity’s preparation of
financial statements that give a true and fair view in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal controls. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

SINGAPORE ANTI-NARCOTICS ASSOCIATION
(Registered in the Republic of Singapore under the Societies Act, Chapter 311)

Report on the Financial Statements (continued)
Opinion
In our opinion, the financial statements are properly drawn up in accordance with the provisions of the Act,
the Charities Act and Charities Accounting Standard so as to give a true and fair view of the financial position
of SANA as at 31 December 2015 and the financial performance, and cash flows of SANA for the year ended
on that date.

Report on Other Legal and Regulatory Requirements
In our opinion:
(a)

the accounting and other records required by the regulations enacted under the Act to be kept by
SANA have been properly kept in accordance with those regulations; and

(b)

the fund raising appeals held during the financial year have been carried out in accordance with
regulation 6 of the Societies Regulations issued under the Act and proper accounts and other records
have been kept of the fund raising appeals.

During the course of our audit, nothing has come to our attention that causes us to believe that during the
financial year:
(i)

the use of the donation moneys was not in accordance with the objectives of SANA as required under
regulation 16 of the Charities (Institutions of a Public Character) Regulations; and

(ii)

SANA has not complied with the requirements of regulation 15 (Fund raising expenses) of the
Charities (Institutions of a Public Character) Regulations.

			
			
			
				
			

Singapore, 13 May 2016
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LO  HOCK  LING  &  CO.
PUBLIC ACCOUNTANTS AND
CHARTERED ACCOUNTANTS SINGAPORE

SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered
in the Republic
of Singapore under the Societies
Act, Chapter 311 )
SINGAPORE
ANTI-NARCOTICS
ASSOCIATION

Balance
Sheet
as at 31
December
2015
( Registered in the
Republic
of Singapore
under
the Societies
Act, Chapter 311 )
Statement of Financial Activities
Notes
for the year ended 31 December
2015 2015

2014

$
ASSETS

$

Unrestricted Funds

Non-Current Assets
Notes

Property, plant and equipment
Fixed deposit with a financial institution

General
fund
2015

Designated
funds

10
11 2015

$

$

Total

Total

22,286
2015
41,240

2014

$

63,526

INCOME

6,673
$

6,673

Income from
generating funds:
Current
Assets
- Voluntary income

1,447,577
454,348
124
715,900

- Activities for generating funds
Receivables
- Investment
income
Cash
and bank
balances
Income from charitable activities
Total Income

3

12

2,617,949

5,050

1,447,577

1,191,498

454,348
341,241
713,628 124

559,775
356,754
543
356,014

5,050 1,054,869
2,622,999

712,768
2,381,264

Total
Assets
EXPENDITURE

1,118,395

Cost of generating
funds:
FUNDS
AND LIABILITIES
- Voluntary income
- Fund raising activities
Funds
Charitable activities
Governance costs

General fund
Designated
funds
Total Expenditure

720,950

163,289
290,561
1,575,231
295,940
4

2,325,021

13
14

4,483
-

163,289
290,561
1,579,714
295,940

629,448

719,441
165,599
201,327
1,584,804
382,767

4,483

892,584
18,273
2,329,504

599,656
17,706
2,334,497

Surplus
of income over expenditure
Total
Funds

292,928

567

293,495
910,857

46,767
617,362

Total funds
brought forward
Current
Liability

599,656

17,706

617,362

570,595

Total funds carried forward
Payables

892,584

15 18,273

910,857
207,538

617,362
102,079

207,538

102,079

207,538

102,079

1,118,395

719,441

Total Liability
Total Funds and Liabilities

The accompanying notes form an integral part of these financial statements.
6
The accompanying notes form an integral part of these financial statements.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered
in the Republic
of Singapore under the Societies
Act, Chapter 311 )
SINGAPORE
ANTI-NARCOTICS
ASSOCIATION

Balance
Sheet
as at 31
December
2015
( Registered in the
Republic
of Singapore
under
the Societies
Act, Chapter 311 )
Balance Sheet as at 31 December 2015

ASSETS

Notes

2015

2014

Notes

$
2015

$
2014

$

$

Non-Current
Assets
ASSETS
Property,
plant
and equipment
Non-Current
Assets
Fixed deposit with a financial institution
Property, plant and equipment
Fixed deposit with a financial institution

10
11
10
11

22,286
41,240
22,286
63,526
41,240

6,673
6,673
6,673
-

63,526

6,673

341,241
713,628
341,241
1,054,869
713,628

356,754
356,014
356,754
712,768
356,014

Total Assets

1,118,395
1,054,869

719,441
712,768

FUNDS
AND LIABILITIES
Total Assets

1,118,395

719,441

892,584
18,273
892,584
910,857
18,273

599,656
17,706
599,656
617,362
17,706

910,857

617,362

Current Assets
Receivables
Current Assets
Cash and bank balances
Receivables
Cash and bank balances

12
12

Funds
FUNDS AND LIABILITIES
General
Funds fund
Designated funds
General fund
Total
Funds funds
Designated

13
14
13
14

Current
Liability
Total Funds
Payables
Current Liability

15

207,538

102,079

Payables

15

207,538
207,538

102,079
102,079

207,538
207,538

102,079
102,079

Total
Total Funds
Liabilityand Liabilities

1,118,395
207,538

719,441
102,079

Total Funds and Liabilities

1,118,395

719,441

Total Liability

The accompanying notes form an integral part of these financial statements.
6
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The accompanying notes form an integral part of these financial statements.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered
in the Republic
of Singapore under the Societies
Act, Chapter 311 )
SINGAPORE
ANTI-NARCOTICS
ASSOCIATION

Balance
Sheet
as at 31
December
2015
( Registered in the
Republic
of Singapore
under
the Societies
Act, Chapter 311 )
Statement of Cash Flows
Notes
for the year ended 31 December
2015 2015
ASSETS

Notes

Non-Current Assets
CASH FLOWS FROM OPERATING ACTIVITIES
Property, plant and equipment
Fixed
deposit
with aover
financial
institution
Surplus
of income
expenditure

10
11

Adjustments for:
Current
Assets on property, plant and equipment
Depreciation
Interest income
Receivables
Cash and bank balances

10
(
12

2014

$
2015

$
2014

$

$

22,286
41,240
293,495

6,673
46,767

63,526

6,673

8,133
124 )
341,241
713,628
8,009

(

653
543 )
356,754
356,014
110

Operating profit before working capital changes

1,054,869
301,504

712,768
46,877

Total Assets
Decrease in receivables
FUNDS
AND LIABILITIES
Increase/(decrease)
in payables

1,118,395
15,513
105,459

719,441
28,598
(
51,566 )

Funds
Changes in working capital
General
Net cashfund
from operating activities
Designated funds
CASH FLOWS FROM INVESTING ACTIVITIES
Total Funds
Placement of fixed deposit
Current
Liability
Purchase
of property, plant and equipment
Interest received
Payables
Net cash used in investing activities
Net increase in cash and cash equivalents
Total Liability
Cash and cash equivalents at beginning of the year
Total Funds and Liabilities
Cash and cash equivalents at end of the year

120,972
13
14

10
15

16

(

22,968 )

892,584
422,476
18,273

599,656
23,909
17,706

910,857
41,240 )
23,746 )
124
207,538
( 64,862 )
207,538
357,614
207,538
356,014
1,118,395
713,628

617,362
(
7,324 )
543
102,079
(
6,781 )
102,079
17,128
102,079
338,886
719,441
356,014

(
(

The accompanying notes form an integral part of these financial statements.
6
The accompanying notes form an integral part of these financial statements.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered in the Republic of Singapore under the Societies Act, Chapter 311 )

NOTES TO THE FINANCIAL STATEMENTS - 31 December 2015
The following notes form an integral part of the financial statements.
1.

2.

GENERAL
(a)

Singapore Anti-Narcotics Association (SANA) is a society situated in Singapore and
registered under the Societies Act, Chapter 311, on 19 August 1972. Its registered
office is located at 2 Sengkang Square, #05-01 Sengkang Community Hub, Singapore
545025.

(b)

The principal activities of SANA are to conduct preventive education programmes
against drug and inhalant abuse, to provide religious and social counselling for inmates
in drug rehabilitation centres and aftercare assistance for those released from these
centres while under supervision.

(c)

SANA is a charity registered under the Charities Act, Chapter 37, with approved IPC
(Institution of a Public Character) status, affiliated to the National Council of Social
Service. The renewed IPC status is for a period of two years with effect from 1 August
2015.

(d)

The constitution of SANA restricts the use of fund monies to purposes that are for the
furtherance of the objects of SANA. It prohibits the payment of dividends to members.
SANA has no share capital.

(e)

The financial statements were approved and authorised for issue by the Board of
Management on the date indicated in the Statement by the Board of Management.

SIGNIFICANT ACCOUNTING POLICIES
(a)

Basis of Preparation
SANA presents its financial statements in Singapore Dollars, which is also its functional
currency.
The financial statements have been prepared in accordance with Singapore Charities
Accounting Standards (CAS).
The financial statements have been prepared on the historical cost basis.
The preparation of financial statements in conformity with CAS requires management
to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, income and
expenses. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimates are revised
and in any future periods affected.

(b)

Income Recognition
(i)

Donations and Corporate Cash Sponsorships
Donations and corporate cash sponsorships are recognised as income in the
statement of financial activities when received, except for committed donations
and corporate cash sponsorships that are recorded when the commitments are
signed.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered in the Republic of Singapore under the Societies Act, Chapter 311 )

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(b)

Income Recognition (continued)
(ii)

Fund Raising Income
Income from fund raising events are recognised upon receipt or the occurrence
of the event.

(iii)

Interest Income
Interest on fixed deposit is recognised on a time-proportion basis.

(iv)

Gifts/Donations in Kind
Gifts/donations in kind that are of substantial monetary value and can be
estimated with sufficient reliability are recognised as income in the financial
period in which the donation in kind is receivable. Donations in kind are included
in the statement of financial activities at a reasonable estimate of their value
determined by SANA’s management or the amount actually realised.

(v)

Grants
A grant is recognised as income in the statement of financial activities when
there is reasonable assurance that the conditions attaching to it will be met and
that the grant will be received.
Grants for funding property, plant and equipment are recognised as income in
the statement of financial activities when entitlement to the grant is established.

(vi)

Deferred income
Resources received that do not meet the criteria for recognition as income in the
statement of financial activities as entitlement to the income does not exist at the
reporting date are not recognised as income until SANA is entitled to the income
and instead are recognised as a liability in the statement of financial position.

(c)

Expenditure
All expenditure is accounted for on an accrual basis and has been classified under
headings that aggregate all costs related to that activity. An expense resulting from the
operating activities of a fund that is directly attributable to the fund is charged to that
fund. Common expenses if any are apportioned on a reasonable basis to the funds
based on a method most suitable to that common expense unless impractical to do so.
(i)

Cost of Generating Funds
The cost of generating funds are those costs attributable to generating income
for SANA, other than those costs incurred in undertaking charitable activities in
furtherance of SANA’s objectives.
The main components of costs within this category are:
a.
b.
c.

Costs of generating voluntary income;
Costs of fund raising, trading, including costs of goods sold and other
associated costs; and
Costs of managing investments for both income generation and asset
maintenance.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered in the Republic of Singapore under the Societies Act, Chapter 311 )

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(c)

Expenditure (continued)
(i)

Cost of Generating Funds (continued)
The total costs of each of the above components include an apportionment of
support cost based on the time spent of staff related to these activities.

(ii)

Charitable Activities
Expenditure on charitable activities comprises all costs incurred in the pursuit of
the charitable objectives of SANA. Those costs, where not wholly attributable,
are apportioned between the categories of charitable expenditure. The total
costs of each category of charitable expenditure therefore include an
apportionment of support cost based on the time spent of staff related to
charitable activities.

(iii)

Governance Costs
Governance costs include the costs of governance arrangements, which relate to
the general running of SANA as opposed to the direct management functions
inherent in generating funds, service delivery and programme or project work.
Expenditure on the governance of SANA will normally include both direct and
related support costs which include internal and external audit, apportioned
manpower cost and general costs in supporting the governance activities, legal
advice for governing board members, and costs associated with constitutional
and statutory requirements. These costs are apportioned based on the
percentage of time spent by staff involved in functions related to the governance
of SANA.

(d)

Employee Benefits
(i)

Defined Contribution Plans
SANA makes contributions to the state provident fund (Central Provident Fund).
Such contributions are recognised as compensation expenses in the same
period as the employment that gave rise to the contributions.

(ii)

Short-Term Compensated Absences
Employee entitlements to annual leave are recognised when they accrue to
employees. A provision is made for the estimated liability for employee
entitlements to annual leave as a result of services rendered by employees up to
the reporting date.

(e)

Income Taxes
SANA is a registered charity under the Charities Act and is exempted from income tax
under section 13(1)(zm) of the Income Tax Act, Cap 134.

(f)

Property, Plant and Equipment
All items of property, plant and equipment are initially recorded at cost. The cost of an
item of property, plant and equipment is recognised as an asset if, and only if, it is
probable that future economic benefits associated with the item will flow to SANA and
the cost of the item can be measured reliably.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered in the Republic of Singapore under the Societies Act, Chapter 311 )

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(f)

Property, Plant and Equipment (continued)
Property, plant and equipment are stated at cost less accumulated depreciation.
Any estimated costs of dismantling and removing the property, plant and equipment
and reinstating the site to its original condition (reinstatement costs) are capitalised as
part of the cost of the property, plant and equipment.
Depreciation is calculated on the straight line basis so as to write off the cost, less the
residual value, of the assets over their estimated useful lives as follows:
Furniture and fixtures
Office equipment

3 years
3 years

Fully depreciated assets are retained in the financial statements until they are no longer
in use.
The residual values, useful lives and depreciation methods of property, plant and
equipment are reviewed and adjusted as appropriate, at each year-end. The effects of
any revisions are recognised in the statement of financial activities for the financial year
in which the changes arise.
An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising
on derecognition of the assets is recognised in the statement of financial activities in
the year the asset is derecognised.
(g)

Receivables
Receivables are initially recognised at their transaction price, excluding transaction
costs, if any, and subsequently, measured at cost less any accumulated impairment
losses.
When there is objective evidence that SANA will not be able to collect all amounts due
according to the original terms of the receivables, an impairment loss is recognised.
The amount of the impairment loss is measured as the difference between the carrying
amount of the receivable and the undiscounted future cash flows (excluding unearned
interest in the case of an interest-bearing receivable) that SANA expects to receive
from the receivable.
If, in a subsequent period, the amount of the impairment loss decreases and the
decrease can be related objectively to an event occurring after the impairment was
recognised, the previously recognised impairment loss shall be reversed either directly
or by adjusting an allowance account. The amount of the reversal shall be recognised
in the statement of financial activities.

(h)

Cash and Cash Equivalents
Cash and cash equivalents comprise cash in hand and at bank which are subject to
insignificant risks of changes in value. Cash equivalents are stated at amounts at which
they are convertible into cash.
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SINGAPORE ANTI-NARCOTICS ASSOCIATION
( Registered in the Republic of Singapore under the Societies Act, Chapter 311 )

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(i)

Funds
Unrestricted funds comprise general fund and designated funds. General funds are
available for use at the discretion of the management for the furtherance of SANA’s
objectives. Designated funds are for use in designated programmes as specified by the
donors.
Restricted funds are those donated for a particular cause, the use of which is restricted
to that cause.
Unless specifically indicated, fund balances are not represented by any specific assets
but are represented by all the assets of SANA.

(j)

Payables
Payables are recognised at their transaction price, excluding transaction costs, if any,
both at initial recognition and at subsequent measurement.

(k)

Provisions
Provisions are recognised when SANA has a present legal or constructive obligation as
a result of past events, it is probable that an outflow of resources will be required to
settle the obligation, and a reliable estimate of the amount can be made.

(l)

Leases
Operating Leases
Leases whereby the lessor effectively retains substantially all the risks and benefits of
ownership of the leased item are classified as operating leases.
When SANA is the lessor, income arising from such operating lease is recognised on a
straight line basis over the lease term.
When SANA is the lessee, operating lease payments are recognised as an expense on
a straight line basis over the lease term.
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3.

INCOME
Total income in the statement of financial activities are as follows:
2014

$

$

Donations and sponsorships
Fund raising income

313,225

355,435

-

264,130
47,256
126,238
15,047

195,500
42,233
22,694
236,736
35,161
838 )

Charity Golf
Citi-YMCA Youth for Causes
Charity movie
Donation Draw
NSC-SANA Charity Walk
Sale of cookies (net)

Government grants
Interest income
Programme fundings
- Aftercare programme
- Preventive drug education
- Yellow Ribbon Community project
- SANA Nite
- Sports carnival
- Others
Rental of SANA facilities
SANA membership subscriptions
Miscellaneous income

4.

2015

(

452,671
1,135,589
124

531,486
863,472
543

360,572
25,395
251,315
31,506
1,160
5,050
41,780
440
4,172

413,800
36,406
124,310
36,820
17,289
880
823

2,622,999

2,381,264

TOTAL EXPENDITURE
Total expenditure in the statement of financial activities are as follows:

Corporate communication expenses (note 5)
Depreciation on property, plant and equipment (note 10)
Direct costs of fund raising events (note 6)
Employee benefits expense (note 7)
Programme expenses (note 8)
Other operating expenses (note 9)

5.

2015

2014

$

$

19,277
8,133
115,110
1,315,422
221,380
650,182

12,455
653
92,311
1,496,160
106,858
626,060

2,329,504

2,334,497

CORPORATE COMMUNICATION EXPENSES

Corporate Community Outreach
Corporate gifts
Corporate publications

2015

2014

$

$

3,035
7,447
8,795

1,869
10,586

19,277

12,455
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6.

DIRECT COSTS OF FUND RAISING EVENTS

Citi-YMCA Youth for Causes
Charity golf
Charity movie
Donation draw

7.

2015

2014

$

$

40,557
13,358
61,195

2,785
28,957
2,942
57,627

115,110

92,311

EMPLOYEE BENEFITS EXPENSE
(i)

Employee benefits expense comprises short-term benefits as follows:

Salaries and related costs
Employer’s contributions to Central Provident Fund
Other benefits

2015

2014

$

$

1,098,726
164,220
52,476

1,283,006
172,800
40,354

1,315,422

1,496,160

The total employee benefits expense has been allocated to the various expenditure
components as follows:

Cost of generating funds:
- Voluntary income
- Fund raising activities
Charitable activities
Governance costs

(ii)

The total employee benefits
compensation as follows:

expense includes

Salaries and related costs
Employer’s contributions to Central Provident Fund

2015

2014

$

$

103,244
114,698
893,583
203,897

117,412
63,277
1,051,780
263,691

1,315,422

1,496,160

key management personnel
2015

2014

$

$

176,824
23,681

245,980
24,186

200,505

270,166

The above excludes the remuneration of the Executive Director who was seconded to
SANA from 16 June 2014. His remuneration is borne by the government.
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7.

EMPLOYEE BENEFITS EXPENSE (continued)
(iii)

During the current and previous financial year, none of the members of the Board of
Management or people connected with them:
(a)

have received remuneration, or other benefits, from SANA or from institutions
connected with SANA;

(b)

have received claims for services provided to SANA, either by way of
reimbursements, allowances, or direct payment to a third party.

All members of the Board of Management, chairman of sub-committees and staff
members of SANA are required to read and understand the conflict of interest policy in
place and make full disclosure of interests and relationships that could potentially result
in conflict of interests. When a conflict of interest situation arises, the members or staff
shall abstain from participating in the discussion, decision making and voting on the
matter.
(iv)

The annual remuneration of the top three highest paid staff classified by remuneration
bands are as follows:
2015

2014

$

$

2
1

2
1

3

3

2015

2014

$

$

Annual remuneration
- Less than $100,000
- $100,001 - $200,000

8.

PROGRAMME EXPENSES

Aftercare programme
Counselling services
Post aftercare programme
Preventive drug education
Sports carnival
Volunteer management
Walk-in Centre

9.

10,908
4,483
87,150
11,920
23,261
54,830
28,828

11,749
9,255
22,266
17,507
46,081
-

221,380

106,858

2015

2014

$

$

OTHER OPERATING EXPENSES

Audit fees
Building and equipment maintenance
IT maintenance
Operating lease expenses
- Lease of equipment
* - Rental of premises
Professional fees
Staff welfare
Utilities
Others

10,026
100,091
7,992

9,847
123,502
5,037

14,848
410,880
38,950
3,378
48,737
15,280

13,424
410,880
5,347
43,712
14,311

650,182

626,060

* Rental of premises is funded by the government
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10.

PROPERTY, PLANT AND EQUIPMENT
Furniture and
fixtures

Office
equipment

Total

$

$

$

Cost
At 1 January 2014
Additions

57,942
-

81,310
7,324

139,252
7,324

At 31 December 2014 and 1 January 2015
Additions

57,942
-

88,634
23,746

146,576
23,746

At 31 December 2015

57,942

112,380

170,322

At 1 January 2014
Charge for the year

57,942
-

81,308
653

139,250
653

At 31 December 2014 and 1 January 2015
Charge for the year

57,942
-

81,961
8,133

139,903
8,133

At 31 December 2015

57,942

90,094

148,036

Accumulated depreciation

Carrying amount

11.

At 31 December 2015

-

22,286

22,286

At 31 December 2014

-

6,673

6,673

FIXED DEPOSIT WITH A FINANCIAL INSTITUTION
The fixed deposit matures within two years and earns interest at 0.55% (2014: nil) per annum.
The fixed deposit has been pledged with a bank as security for performance guarantee in
favour of the Ministry of Home Affairs.

12.

RECEIVABLES

Deposits
Prepayments
Reimbursements for case management
Other receivables

2015

2014

$

$

1,600
92,400
247,241

1,600
250
40,226
314,678

341,241

356,754

2015

2014

$

$

The above receivables are neither past due nor impaired.
13.

GENERAL FUND

At 1 January
Surplus of income over expenditure

599,656
292,928

543,634
56,022

At 31 December

892,584

599,656

Accumulated fund represents cumulative surpluses available for general use of SANA.
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14.

DESIGNATED FUNDS

(a)

(

At 31 December

$

$

5,575
163 )
5,412

(

At 31 December

10,298
4,723 )
5,575

12,131
265 )
11,866

(

16,663
4,532 )
12,131

Adventist Community Service
At 1 January
Fund received
Fund utilised

(

1,150
155 )

-

995

-

3,900
3,900 )

-

-

-

At 31 December
(d)

(

SANA Peter Lim Study Awards
At 1 January
Fund utilised

(c)

2014

The Margaret Mary Wearne Charitable Trust
At 1 January
Fund utilised

(b)

2015

Tembusu Fund
At 1 January
Fund received
Fund utilised
At 31 December
Total designated funds at 31 December

(

18,273

17,706

The above unrestricted funds are designated for the following purposes:

15.
14.

(a)

The Margaret Mary Wearne Charitable Trust is for support of ex-offenders and ex-drug
addicts in helping them re-integrate into families and the society.

(b)

SANA Peter Lim Study Awards is for support of low income kids participating in SANA’s
programme.

(c)

Adventist Community Service is for funding purchase of milk powder and diapers for
children in the “Kids Helping Kids” Projects.

(d)

Tembusu Fund is for support of ex-offenders in rehabilitation and helping them reintegrate into society.

PAYABLES

Accruals
Provision for unutilised leave
Other payables

2015

2014

$

$

86,861
65,402
55,275

18,022
65,402
18,655

207,538

102,079
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15.
16.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents in the statement of cash flows comprise cash and bank balances
as shown in the balance sheet.

16.
17.

OPERATING LEASE COMMITMENTS
SANA leases office premises and office equipment from non-related parties under noncancellable operating lease agreements.
These leases have an average tenure of between 3 to 5 years and provide renewal options.
As at the balance sheet date, the Association have the following commitments under noncancellable operating leases where the Association is the lessee:
2015

2014

$

$

Operating lease payments due
within 1 year
after 1 year but not later than 5 years

425,226
25,396

425,364
450,622

450,622

875,986

The above operating lease commitments are based on known rental rates as at the date of
this report and do not include any revision in rates which may be determined by the lessor.
17.
18.

TAX-DEDUCTIBLE DONATIONS
As an IPC (Institution of a Public Character), SANA receives tax-deductible donations.
During the year, total gross donations (including donations received during fund raising
events) received which qualified for tax deduction amounted to $295,605 (2014: $298,119).

18.
19.

RESERVES POLICY
The primary objective of SANA’s reserves management policy is to ensure that it maintains
optimal reserves in order to support its operations and the development of its principal
activities.
SANA monitors its cash flow and overall liquidity position on a continuous basis, taking into
consideration the prevailing and projected operating income and expenditure, and other
financial obligations, including projected capital expenditure.
SANA is not subject to externally imposed reserves requirement.
There were no changes to SANA’s approach to reserves management since the previous
financial year.
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The SANA Drop-In Centre is open
to ex-offenders and their families,
and to anyone
requiring help, advice and support
Services include:
Emergency Financial Assistance
Counselling & Mediation
Legal Aid
Tattoo Removal
Support Groups
Job Assistance

Telephone: 6386 0259
Email: DIC@sana.org.sg

Opening Hours:
Mon to Fri (except Thu): 10.00 am – 7.30 pm
Thu: 10.00 am – 9.00 pm
Sat: 10.00 am – 5.00 pm

SINGAPORE ANTI-NARCOTICS ASSOCIATION
2 Sengkang Square #05-01 Sengkang Community Hub
Singapore 545025
T: 6732 1122 • F: 6732 4564 • E: sana@sana.org.sg
W: www.sana.org.sg • FB: www.facebook.com/SANASpore

